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Section 1: Introduction (July 2022) 
 
Pineview’s Business Plan document is a core strategic document of the Association developed for 
the purpose of determining and communicating our organisational objectives and recognising the 
actions we require to undertake to achieve our objectives.  Effective business planning is crucial 
for the continued success of the Association.  Our planning process allows the organisation to link 
strategic and operational aspects of our business.  It is a cyclical and continuous process and 
needs to be core to the work of the Association. 
 
In line with business planning good practice, Pineview Housing Association undertakes options 
appraisal work when considering all elements of our business planning.  Our business plan and 
our business planning processes are “live”, meaning this is an ongoing process and our business 
plan is continually reviewed to ensure it is current, with adaptations, amendments and 
replacements as required. 
 
In determining our business plan, Pineview always considers how it can best use its resources to 
meet demands.  This process involves appraising various options to facilitate decision making and 
achieves outcomes to meet the strategic objectives of the business.  Options appraisal 
approaches are utilised when considering all aspects of the business plan including reviewing our 
mission, values and objectives, our priorities, our performance indicators, our risk management, 
our financial planning, and our approach to internal audit.  Pineview undertakes regular SWOT 
analysis, benchmarks our performance against local and national peers and Scottish averages, 
and includes analysis of our customer satisfaction.  
 
Alongside this standard ongoing appraisal process,  Pineview will also consider options analysis 
when embarking on consideration of a sizeable change from existing practice.  This  allows 
Pineview, as a business, to consider various options and decisions before coming to a final 
decision about a specific strategic decision.  Sometimes this appraisal work is carried out in house 
and sometimes it involves the use of external specialists.  Pineview used this approach in its work 
with Allanpark during 2021 to determine Pineview’s strategic objectives for the period 
2022/2023/2024; for previous work for the replacement of the old district heating system; and for 
the work undertaken in 2019 and 2020 in respect of the Kendoon HA transfer of engagements. 
 
By having options appraisal as an ongoing factor, Pineview is able to ensure that its Business Plan 
is current, strategically aware, and provides the basis for robust decision making at all times.  
 
Our Committee of Management has ultimate responsibility for the governance and direction of the 
Association, and it is crucial that all business planning flows from this.  Our business plan sets out 
what our Committee of Management have determined the Association should be trying to achieve 
and identifies the opportunities and choices available and the risks that need to be considered and 
managed.  Staff are responsible for ensuring that accurate, relevant, and good quality information 
is provided to allow our Committee to determine a strategy with a full understanding of strategic 
options and risks.  All staff, individually, in partnership and as departments, have responsibilities 
for delivering various aspects of the plan. 
 
It is important in our planning that we take account of the views, opinions and actions of other 
stake holders including our customers, government, funders, regulators, and other partners. 
 
Business planning is an ongoing process within the Association and the business plan document 
is not an end in itself.  Our business plan is a “live” document and is utilised to assist Committee 
and Staff to meet the aims and objectives which they have agreed for the Association and allows 
other stakeholders to have a comprehensive strategic view of our organisation and our objectives. 
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In everything that the Association does it is aware of its duties as a registered Scottish Charity and 
a Registered Social Landlord.  The Association is aware of its requirements to meet the regulatory 
requirements of the Office of the Scottish Charity regulator (OSCR) and the Scottish Housing 
Regulator (SHR).  Compliance with the requirements of both regulators assists the Association to 
ensure that it keeps its tenants and customers at the core of everything it strives to do.   
 
The Association understands that good and effective governance is essential to both the success 
of the Association and the reputation of the social rented sector.  In recognition of this, the 
Association conducts its business under the guidance of its Charitable Rules, reviewed in 2021 
and based upon the SFHA Charitable Model Rules (Scotland) 2020.  The Association also 
manages its responsibilities to ensure compliance with the SHRs Regulatory Standards of 
Governance and Financial Management. 
 
Pineview undertakes independent annual reviews of the Committee of Management and its 
effectiveness.  This assists the Association to ensure that effective governance is considered and 
reviewed on an ongoing basis and action plans developed for any area(s) of attention.  This 
process also assists with succession planning and training needs identification and identifies any 
area of priority from the Committee.   
 
The 2021/22 assessment identified governance strength and effectiveness: 
 

The 2022 annual reviews have provided a positive assessment of the effectiveness of 
PHA’s management committee, collectively and individually.  Discussions confirm that the 
committee is well-informed and clear about their role and responsibilities.  
Challenges are understood and there is agreement about both how they should be 
tackled and, more broadly, about PHA’s priorities.  The value of different experiences 
and perspectives is recognised and it’s obvious that everyone respects each other and 
that different opinions are valued.   

 
The 2021/22 Feedback Report made a small number of suggestions for the Management 
Committee to consider going forward, taking account of Pineview’s clear commitment to applying 
good and effective governance.   
 
The 7 suggestions within the report will be incorporated into the work of the Association and taken 
forward over 2022/23: 
 

1. Arrange a ‘walk-about’ around Pineview’s communities to enable newer members to see 

where PHA is active and also to meet committee and staff colleagues. 

2. Develop the hybrid governance model by securing a suitable venue to accommodate a 

greater number of people attending, regularly, in-person. 

3. Continue to develop and diversify tenant engagement and consultation activities: consider 

trialling new approaches when seeking views about specific, new activities. 

4. Continue to monitor reporting formats and frequencies to ensure effectiveness. 

5. Prioritise engagement with tenants to encourage interest in joining the management 

committee. 

6. Recognise relevant training undertaken by committee members, either through work or in 

other roles (e.g. over a three-year period) . 

7. Prioritise the resumption of in-person Drumcog training; consider occasional bespoke 

training / briefings for PHA (hybrid format). 
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The 2021 process also identified the following committee general priorities for the year ahead: 
 

✓ Continue to manage through / emerge from the pandemic as well as possible. 

✓ Consolidate PHA as a single organisation within the next 12 months. 

✓ Meet the commitments made during the ToE: report effectively to tenants and explain 

challenges (e.g. delays associated with availability of materials). 

✓ Deliver real benefits to former Kendoon tenants. 

✓ Recruit more tenants to the management committee; prioritise succession planning for 

office-bearers. 

✓ Develop / expand committee understanding of the sector to learn from collective experience 

and inform decision-making. 

✓ Green technologies / working towards a greener Scotland: as well as doing more, PHA has 

to make the right decisions (and build on previous experience). 

✓ Maximise the community benefit from PHA’s activities. 

✓ Agree the extent of non-core housing activities that PHA will engage in directly and the 

extent of partnerships with other specialist agencies – and consult with tenants. 

✓ Assess the impact of the extension of PHA’s estate caretaking services; improve estate 

management. 

✓ Maintain hybrid governance but also introduce occasional (e.g. quarterly) in-person 

meetings. 

The Association’s commitment to good governance is also complemented with an annual 
programme of internal audit based on risk analysis and recommendations from independent 
Internal Auditors.  The programme of internal audit is detailed at Section 10 of the business plan. 
 
As a Scottish registered social landlord (RSL) the Association undertakes its work with close 
reference to the Scottish Social Housing Charter.  The Charter is a core document of guidance for 
the Association in seeking to provide first class services to tenants and customers. 
 
To keep updated and aware of requirements in an ever-changing landscape, the Association 
affiliates to several good practice and representative bodies (SFHA, GWSF, EVH, SHN, CiH, TiS, 
TPAS, SHARE etc.). 
 
Our business plan requires to be kept updated in order to ensure it remains “live”.  This ensures 
that the business plan is current, strategically aware and provides the basis for robust decision 
making at all times.  In June 2022 the Committee approved an updated timeline for the business 
plan, detailing when each section is to be updated.  The timeline approved at the June Committee 
of Management meeting is as detailed on the next page. 
 
Other core business planning documents sit alongside the business plan and are central to any 
decision making.  These related elements are referenced in the business plan including, for 
example, long term financial projections, loan portfolio, benchmarking, internal audit reports etc.  
The timeline associated with these related document is detailed in the pages ahead. 
 
If any reader would like more detail on any aspect of our business plan, please simply contact our 
Director, Joyce Orr, and Joyce will be pleased to discuss matters further. 
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Section Last 
Updated 

Next Update Due Reason 

Section 1: Introduction July 2022 May 2023 
Annually 

Revisit for the year 
ahead and ties in with 
committee appraisal 
outcome. 
 

Section 2: Overview, 
Background and Future 
Opportunities  
 

July 2022 May 2023 
Annually 

As above 

Section 3: Mission, Values 
and Objectives 
 

April 2022 April 2023 CoM 
BP update May 
Annually 
 

Review for year ahead 

Section 4: Strengths, 
Weaknesses, Opportunities 
and Threats (SWOT) Analysis  
 

Sept 2021 April 2023 CoM 
BP update May 
Annually 
 

Review for year ahead 

Section 5: Business Planning 
Timeframe & Reporting 
Schedule 
 

March 2022 30/06/2022 CoM 
decision to delay until 
August 2023 CoM 
BP update September 
Annually 
 

Tie in with planning for 
year following AGM. 

Section 6: Priorities March 
2022 – Feb 2025 
 

March 2022 Feb 2023 CoM 
BP update March 
Annually 
 

 

Section 7: Performance 
Monitoring KPIs  
 

June 2022 June 2023 
Annually 
 

To include 31/03 
outcomes from May 
reporting and FYFP. 
 

Section 8: Financial 
Information 
 

June 2022 June 2023 
Annually 

To include 31/03 
outcomes from May 
reporting and FYFP. 
 

Section 9: Risk Management June 2022 Quarterly  
Sept 2023, Dec 2023, 
Mar 2023, June 2023 

Follow review at CoM 
meetings held in 
Feb, May, Aug, Nov. 
 

Section 10: Internal Audit  
 

January 
2022 

February 2023 
Annually 

To follow CoM decision 
re audit plan – January. 
 

Section 11: Standards of 
Governance & Financial 
Management Compliance 

August 
2020 

October 2022 
Annually 

Following self-
assessment and annual 
assurance statement. 
 

 
 
 
 



Pineview Business Plan – Introduction Page 5 of 5 
 

 
The table below details the related documents timeline: 
 

 
Document When Committee Approve 

 
Annual budget Jan CoM Final budget and rent review decision 

Internal audit plan Jan CoM 
Part of auditors annual report to 
Committee 

 
Annual data protection and FOI report Feb CoM Annual report from DPO 

Committee Annual Review report April CoM 
Outcome report following collective 
assessment and individual reviews 

 
30 year long term projection May CoM Part of work for five year projections 

 
Five Year Financial Projections May CoM Return to SHR due 31/05 

Loan Portfolio May CoM 
Part of quarterly and annual treasury 
management report 

 
ARC Return May CoM Return to SHR due 31/05 

Tenant satisfaction survey May CoM 
Part of ARC return – 3 yearly survey with 
interim reviews 

 
ARC Benchmarking Sept CoM Forms part of Charter Report to tenants 

 
Annual Assurance Statement Sept CoM Return to SHR due 31/10 

 
 
 
 
 


